
The mouse 
that roared

For the 
archeologist 
and cartoon-

lover alike, a 
visit to Sweden 

should include 
a stop at the 

Lund Historical 
Museum, 

where a bronze 
brooch bearing a strong 
resemblance to Mickey 
Mouse is currently on 
display. Uncovered at 
Uppåkra in southern Sweden, 
the artifact, nearly 1,000 
years old, has the same round 
ears as the Disney icon, but 
is said by archeologists to 
actually portray a lion.

As smaller and mid-size companies 
enter the export market, they can 
encounter some special challenges 
that are often more easily faced 
by larger firms with more mature 
export programs.

One way to judge the viability of 
entering the export market is to look 
at how well your sales are doing in 
the U.S. Chances are, if your sales are 
doing well in the domestic market, 
you’ll be able to find a market for 
goods and services in the global 
marketplace. Also, consider the 
features of your product and whether 
your product is difficult to find 
outside the U.S. and in your target markets. 

Other key factors to consider are what your 
company hopes to gain by exporting, whether 
entering the export market is consistent with your 
company goals, whether you have the resources and 
infrastructure to support the demand, 
and whether exporting your goods 
and services will be cost effective. 
Making sure that key management is 
supportive of the decision to export is 
also critical to success. 

When your company has decided it 
is ready to export, write your export 
plan. In it, define which of your 
products you will export and whether, 
depending on the target markets, you 
will need to modify your goods for 
sale to those potential customers. Define not only 
the countries where you want to sell, but also the 
typical customer profile in those regions. Knowing 
the cultural distinctions in your target markets is a 
key component to a successful export program. 

Think, too, about the price you will charge in the 
regions where you will sell, keeping in mind that 
cost-effectiveness may prompt you to rethink your 
readiness to export or to reconsider other markets. 
By looking closely at the cost of doing business 

in each area and the effects on your current 
resources, you’ll be better positioned to evaluate 
your infrastructure and determine what additional 
investments you’ll need to make in your staffing 
structure or your use of outside vendors.

Becoming familiar with the legal and regulatory 
requirements for your target markets 
can help your company save both time 
and money and also minimize the risk 
that you may inadvertently violate local 
or international laws. For example, you 
may need to ensure that appropriate 
conformance statements appear in your 
product manuals and literature or that 
your documents are translated into the 
language used in your target markets.

Consider closely the import controls 
in place in your target regions as well 

as those imposed by the U.S. government, and 
be prepared to address them. For information on 
current and proposed foreign regulations and 
certifications that could affect your ability to 
trade in certain countries, the National Institute of 
Standards and Technology at www.nist.gov offers a 
“Notify U.S. service” that can help keep you abreast 
of the changing export environment and your 
responsibilities in the global marketplace.  
Sources: export.gov; www.opic.gov
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ICD Travel Tip Knowing 
the cultural 
distinctions in your 
target markets is 
a key component 
to a successful 
export program.



Even with the first snowstorms of 
the winter season just starting in 
some areas, veteran skiers know 
that the window for schussing about 
outdoors is limited. Some business-
minded developers are taking 
advantage of the popularity of this 
winter sport by building indoor resort-
like ski areas for use year-round.

With its winter temperatures seldom 
dropping below 60° F., the mega-city 
of Dubai offers visitors an indoor 
ski slope in the Dubai Emirates Mall. 
Opened in December 2005, the Ski 
Dubai resort is billed as the third 
largest indoor ski slope in the world 
and boasts 6,000 tons of snow. Plans 
are also underway to create a second 
Ski Dome in 2008, which will feature 
such attractions as a revolving ski 
slope, an artificial mountain range, 
and polar bears.

In Japan, skiers can find no fewer than 
seven indoor ski slopes throughout the 
country. The Coolval facility in Tokyo, 
open year round, offers a slope that 
is 65 meters long and 10 meters high. 
Host of the 1998 Winter Olympics, 
Japan has become a nation known for 
its love of skiing and held both the 
ladies’ and men’s cross-country sprint 
and team sprint competitions of the 
2007 Nordic Ski World Championships 
under the huge 30,000-seat Sapporo 
Dome.  
Sources: Source: www.skidubai.com;  
The Japan Times
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Editing your content before you send it to translation can significantly improve the 
quality of the source and the target language content and reduce your translation costs. 
Inconsistencies in English source can result in reader confusion and in fewer translation memory 
matches, which increase translation costs.

Whether you are a writer reviewing your own content, a peer editor for another writer, or an 
editor in your organization, consider making editing a part of your translation process and 
applying these basic steps:

Editing steps to improve translationIndoor ski resorts 
bring year-round 
winter

Lionel  A member of the growing team of production managers at ICD, 
Lionel moved to Milwaukee from Texas where he was the Design and Document 
Administrator for the College of Education at the University of North Texas. 
Earning his Bachelor of Arts at the University of North Texas in English and 
Technical Writing, Lionel graduated with “cum laude” honors.

In his role in implementing translations and localization systems, Lionel enjoys 
ensuring that customer translations are accurate and efficient. A real team player, Lionel also likes 
working with colleagues, clients, and translation professionals around the globe and applying his 
attention to detail in assuring a level of quality that exceeds client expectations. 

In his spare time, Lionel enjoys a broad range of activities. You can find Lionel spending quiet time 
reading some of his favorite authors – Flannery O’Connor, Philip Roth, and Rick Bass – as well as 
outdoors running. A big fan of football and soccer, Lionel roots for two of his favorite teams, the 
Pittsburgh Steelers and Manchester United.   

In 2006, China was reported to have 
exceeded the U.S. in exports of 
manufactured goods when their exports 
totaled $404 billion against $367 billion 
in U.S. exports. But as 2007 drew to a 
close, China’s exports of manufactured 
goods were expected to exceed those of 
Germany as well. 

China’s increase in exports in 2006 was 

due largely to its shift toward purchasing 
local parts and components rather than 
importing them. But in 2007, growth in 
production in China is now the major factor 
causing the Asian nation to inch forward as 
the export leader.

According to a poll of German Chambers of 
Commerce, China’s manufacturing exports 
are slated to surpass those of Germany in 

2008 although both nations now exceed 
$1.4 trillion in export volumes. Growth 
in manufacturing exports from China, 
currently at 20% annually, coupled with a 
rise in the value of the Euro affecting the 
sale of German goods, are the two primary 
factors experts point to for the shifting 
export landscape. 
Sources: Manufacturing and Technology News;  
World Trade Magazine

China overtakes Germany and U.S. as world’s largest exporter

1Develop a style guide.  
Ensure that you have a company style guide and that all writers apply the rules. Identify 
in your style guide the jargon or cultural references that should be avoided in your 

documentation as well as ways that writers can simplify language and reduce the amount of 
content to be translated. Ask all writers to follow the same style guide even if they are not sure 
whether the document will be translated.

2   Create standard content.  
Identify content elements that are standard across your company’s documents, develop 
standard phrasing, and make that text available to all writers. By ensuring that the 

standard content is translated into all target languages only once, you can save both writer and 
translation time, which results in cost savings to your company.

3Define standard terminology.  
Editors can look for deviations from the standard terminology in the text they edit to help 
ensure consistency before the document is sent for translation. Provide your terminology 

lists to your translation vendor to help ensure consistency of translation and save costs.  
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Land area: 12,885 square miles (slightly 
larger than Maryland)

Population: 4.3 million (July 2007 est.)

Languages: Moldovan (official, virtually the 
same as the Romanian language), Russian, 
Gagauz (a Turkish dialect)

Major industries: sugar, vegetable oil, food 
processing, agricultural machinery; foundry 
equipment, refrigerators and freezers, 
washing machines; hosiery, shoes, textiles, 
agriculture, fruits, wine, and tobacco

1. Russia........ 22.8%
2. Germany..... 12.2%
3. Italy........... 11.1%

1. Russia........ 20.8%
2. Ukraine....... 16.9%
3. Romania..... 13.4%

Export partners Import partners

MoldovaCOUNTRY PROFILE

Source: The CIA World Factbook 

Catherine 
Deschamps-Potter

Vice-President  
Sales & Marketing

Suggested International Films
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Of the ten countries that joined the European 
Union in 2004, nine will join the Schengen zone, 
the EU borderless area, by the end of 2007. 
Slovakia, Slovenia, Estonia, Hungary, Latvia, 
Lithuania, Malta, Poland and the Czech Republic 
all opened their land borders on Dec. 31. In March 
2008, the countries will also open their airport 
borders to European travelers. The nation of Cyprus 
has decided to continue using border checks at its 
frontiers.

In 1985, the treaty that abolished internal passport 
controls in Europe was signed in Schengen, 
Luxembourg. That treaty created the Schengen 
zone, an area in Europe where no internal borders 
or checkpoints exist. Before joining the Schengen 
zone, the nine countries were required to 
participate in the Schengen Information System, 
an extensive European police database.    
Sources: International Herald Tribune; EUBusiness.com; 
eurovisa.info

Across the global marketplace, what is 
considered a gift in one country may be 
a bribe in another. When doing business 
with international clients, consider the legal 
aspects, your company’s guidelines, local cus-
toms, and the price tag before you offer that 
box of chocolates or tickets to the big game.

According to Inc. Magazine, gift-giving do’s 
and don’ts vary by country. In China, gifts of 

electronic devices or golfing items are good 
choices, while clocks and anything white are 
considered inappropriate. Be aware that your 
Chinese client may accept the gift only after 
refusing it three times. 

Personal gifts that reflect the recipient’s own 
tastes and interests are appreciated in Brazil, 
but not during business meetings. Wait until 
after your meeting has concluded or you 
are at a social event before you present the 
Brazilian client with a football jersey from his 
or her favorite team.      Source: Inc. Magazine 

Is it a bribe or a gift?
The pianist
(2002, Europe) 
Roman Polanski - director
Based on the autobiography of 
composer and pianist Wladyslaw 
Szpilman, this European production 
tells how a gifted musician, who is 
a Polish Jew, survives the Warsaw 
Ghetto during the Nazi reign.

Hotel Rwanda
(2004, Africa)
Terry George – director
A hotel manager, Paul Rusesabagina, 
displays courage as he shelters Tutsis 
from a wave of human slaughter in 
Rwanda. Based on the true story of 
the Rwandan genocide of 1994.

La vie en rose
(2007, France)
Olivier Dahan – director
The life of French singer Edith 
Piaf and her rise out of poverty to 
worldwide celebrity are chronicled 
through a mix of flashbacks and 
flashforward scenes. Released as La 
Môme in France, the film uses actual 
recordings of Piaf’s performances.

Interesting terms used by EU officials

An attitude of defending Europe from outside – especially cultural – 
influences. Fortress Europe often appears in discussions about asylum 
and immigration laws.

EUROJARGON
Fortress 
Europe

Catherine’s column

Nine EU countries to open borders

M o l d o v a

Chisinau

U k r a i n e

r o m a n i a

Black
Sea
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E-mail your answer to info@icdtranslation.com.
The first correct entrant will win an iPod® nano! Good luck!
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Of the U.S. state flags, which one is the most expensive to reproduce?

ICD International Puzzler

Last issue’s puzzler

answer

If you want to be added to our mailing list, please e-mail us at info@icdtranslation.com

What was the highest temperature ever recorded in the world 
and where was it recorded?

Oregon, since it has a different design on each side.

WINNER There was no winner for last month’s puzzler. Please keep trying 
in order to win an iPod® nano!

CONEXPO 
March 11–15, 2008
Las Vegas Convention 
Center
Las Vegas, NV
www.conexpoconagg.com

American College of 
Cardiology (ACC)
March 29–April 1, 2008
McCormick Place 
Convention Center
Chicago, IL
www.acc08.acc.org

IEEE Power Engineering 
Society - Transmission and 
Distribution Conference 
and Exposition
April 22–24, 2008
McCormick Place 
Convention Center
Chicago, IL
www.ieeet-d.org

WasteExpo
May 6–8, 2008
McCormick Place 
Convention Center
Chicago, IL
www.wasteexpo.com

ICD on the Road


